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Priority Screening Module 

The Priority Screening Module is meant for the Farm Management Group (FMG) 

Coordinator to perform a high-level screening of social, environmental, and business 

priorities for the farms in the FMG. This provides the FMG Coordinator with an 

opportunity to better understand the sustainability context in which the farm operates, 

in connection to farm characteristics and customer priorities.

Continuous Improvement Module

The Continuous Improvement Module is a set of guidance materials and templates to 

help the FMG Coordinators develop, implement, and monitor a continuous 

improvement plan for the FMG. The Continuous Improvement Plan will be subject to 

the FSA Management System audit in case of independent verification of Farm 

Management Group Performance and is optional for verification at stand-alone farms.

Outcome Measurement Module

The Outcome Measurement Module provides an overview of tools to help measure 

environmental and social outcomes of farming. The module provides guidance on 

linking outcome measurement tools to Continuous Improvement Plans, how to select 

the right tool for the Farm Management Group and how to use the results in 

communicating outcomes.

Verification Module

The Verification Module allows farms or FMGs that have implemented the FSA to 

demonstrate their performance through independent third-party verification. 

Verification by SAI Platform approved Verification Bodies results in an FSA 

performance claim at bronze/silver/gold level.

Benchmarking Module

The Benchmarking Module allows agricultural sustainability schemes to be 

benchmarked against the FSA Self-Assessment Questionnaire and FSA normative 

documents.
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Supply Chain Module

The Supply Chain Module guides businesses that buy agricultural ingredients, or 

products with such ingredients, in implementing the FSA in their business and with 

their suppliers.
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Step-by-Step FSA Implementation

The process for implementing the FSA is outlined in a step-by-step way to make it 

easier to understand. In most cases, this will also be the most effective and efficient 

way to implement the FSA.
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Step 1: Get Internal Agreement

FSA Implementation works best if internal management of the FMG Co-ordinator and 

Farm Managers buy into the ‘why’ and the ‘how’ of it. It is important to keep an open 

mind to adjust your aspirations based on the external conversations you have about 

them, and the learnings that come through implementing the FSA.

Step 2: Set up the FSA Management System

Having an adequate FSA Management System in place is a key requirement for FSA 

Implementation, as well as a key verification requirement. This is to ensure the FSA is 

implemented in accordance with the Implementation Framework as well as to enable 

the FMG Coordinator or Stand-Alone Farm to take accountability for the results.
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The FSA Management System should consist of the following components:

•    Farm Management Group.

•    Accountability and Administration.

•    Volume Accounting System.

•    Continuous Improvement Plan and Report/ Accounting period.

•    Setting up the Farm Management Group.

    The Farm Management Group (FMG) is a group of farms implementing the FSA 

   in a joint fashion. This is the most efficient way to organise farmer engagement, 

     achieve farm improvements, and perform FSA performance level assessments. By 

   being part of a group, farmers can share expertise and experience, and support 

     each other in making improvements. It is recommended that farms in a group are 

    already naturally grouped because this facilitates a smoother implementation of   

     the FSA.

•   Accountability and Administration of FMG Coordinator.

     The FMG Coordinator is the legal entity responsible for implementing the FSA in 

     accordance with the Implementation Framework. This means it is responsible for 

  identifying and engaging the individual farms within the FMG. During an FSA 

     Management System Audit, the FMG Coordinator must be able to show the auditor

    that it fulfilled its responsibility. 

Therefore, the FMG Coordinator needs to demonstrate conformance with the 

requirements given below:

FMG Coordinator Requirements on Accountability:

o The FMG Coordinator’s top management must document its commitment to 

    implement and maintain the FSA Management System in accordance with the FSA 

    Implementation Framework.

o   The day-to-day implementation of the FSA is managed by an FMG Manager, who 

     is a competent person with a contractual relationship with the FMG Coordinator.

o   The FMG Coordinator must regularly evaluate the implementation of procedures 

     and conformance with the FSA Management System requirements, at least once 

     per year. The findings must be reviewed by the FMG Coordinators’ top management.
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The FMG
Coordinator must 

have written
procedures and
definitions for 
managing the 

FSA Management
System.System.

FMG Coordinator must maintain the sufficient records,

including the following information:

o    List of farms included in the FMG including contact 

      details per farm.

o Completed Self-Assessment Questionnaires by 

      sampled farms in the FMG.

o  FSA Audit Reports and FSA Letters of Attestation 

      per FMG.

o The FMG Coordinator must demonstrate that its 

      Volume Accounting System meets the requirements 

      and record volume accounts at least annually.

o   The FMG Coordinator must demonstrate that its Continuous Improvement Plan 

      meets the requirements and record progress against the plan at least annually.

•     Volume Accounting System

    The purpose of the Volume Accounting System is to support the generation of 

  accurate and reliable verified FSA claims and to ensure there is no double

      counting of FSA-verified volume. Following are the terms required to be understood:

      o   Mass balance Accounting -

      This is a system in which FSA-verified and nonverified material is mixed 

        physically but kept separate via an administrative trial to ensure there is no 

           overselling of FSA-verified volumes.

      o   Quantity Credit Method -

       The FSA requires the use of the quantity credit method for mass balance 

            accounting. A ‘credit’ is a unit of material at a specific verified FSA performance                    

             level (i.e. bronze, silver, or gold). The FMG Coordinator must set up and maintain

              a credit account for each crop at each FSA performance level used as an output 

             declaration. The credit output (volume of material sold at that performance level)

           must be deducted from the credit account for that material/performance level, up

         to the limit in, but not exceeding, the credit account (considering conversion 

           factors). The credit account balance cannot be negative. 
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Step 3: Priority Screening Module

This module is built around the Priority Screening Tool (PST) and the summary report 

this tool generates. The PST is available as an online application. Once there is clarity 

on the composition of the Farm Management Group, the FMG Coordinator must fill out

the PST. The PST can also be used by a Stand-Alone Farm voluntarily, although not all

sections are equally relevant. The PST summary report serves three basic purposes:

•    Understanding the sustainability context of the FMG.

•    Identifying potential mistakes in the set-up of the FMG.

•    Informing the Verification Body about the farm base and farming context.

Step 4: Deploy FSA Self-Assessment Questionnaire

Implementing the FSA at a stand-alone farm simply requires the farmer to complete 

the SAQ. Since the questions are formulated generically, farmers might find it useful 

to consult the question level requirements and guidance included in the SAQ. When 

implementing the FSA with a Farm Management Group (FMG), the FMG Coordinator 

needs to take an Internal Self-Assessment Sample of farms from the group according 

to the sampling regime. This must be a random sample to ensure there is no bias in 

the sample. The FMG Coordinator may also ask a Verification Body or another service 

provider to take the sample on its behalf. This makes sampling easier for the FMG 

Coordinator and ensures it is being done correctly.

Step 5: Develop Continuous Improvement Plan

This module provides guidance for Farm Sustainability Assessment (FSA) users on 

how to develop a Continuous Improvement Plan (CIP). The guidance has been 

created with a focus on the process for Farm Management Groups (FMGs) which 

need to have a CIP as part of their FSA Management System. The approach can be 

adapted for Stand-Alone Farms, although the CIP is a voluntary requirement for them.

It is generally not required by the FSA to have CIPs at farm level. The process for 

developing a CIP is designed to be flexible rather than rigid and overly prescriptive.

This flexible design allows for multiple pathways for addressing continuous 

improvement priorities and targets identified as part of the process. Optimising farmer 

engagement and outreach are key to developing and implementing a Continuous 

Improvement Plan successfully.
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Step 6: Start Outcome Measurement

SAI Platform encourages FMGs to use outcome measurement tools to monitor and 

support progress on those topics where there are CIPs in place.
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Step 7: FSA Verification Audit

The purpose of the FSA Verification Audit is to validate that the FSA has been 

implemented correctly, and that the result of the FSA Self-Assessment is accurate and 

applicable to the Stand-Alone Farm or the entire Farm Management Group (FMG).

A successful FSA Verification Audit results in a Letter of Attestation confirming the 

performance of the Stand- Alone Farm or FMG. A valid Letter of Attestation is required 

for making FSA Volume Claims.
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How to Complete the Farm 
Sustainability Assessment

Step 1: General Data

To begin, provide answers to the general questions about the farm. These answers do 

not affect the performance score, but they help to put the results into context and

prevent misinterpretation.

•   This section is made up of 15 questions, most of which have open answers.

•   Use the guidance notes in Section 4 to learn more about the background of  a 

    question.

Step 2: Farm Sustainability Assessment

After the general section, you can start filling in the FSA. FSA is made up of 112 

questions which have been separated into tables according to the topic as follows:

Topic CodesNumber of Questions

Legal Compliance 

Financial Stability

Farm Management 

Planting

Soil Management

Nutrient Management 

Crop Protection 

Agro-chemicals 

Waste Management 

Water Management

Biodiversity

Air

Greenhouse Gas 
Emissions

Market Access

3

4

5

6

4

7

12

9

2

10

6

2

2

4

FSA1 - FSA3

FSA4 -FSA7

FSA8 -FSA12

FSA13 -FSA18 

FSA19 -FSA22 

FSA23 -FSA29 

FSA30 -FSA41 

FSA42 - FSA50 

FSA51 - FSA52 

FSA53 -FSA62

FSA63 - FSA68

FSA69 - FSA70

FSA71 - FSA72

FSA73 - FSA76
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Topic CodesNumber of Questions

Labor Conditions

Health and Safety

Local community

22

11

3

FSA77 - FSA98

FSA99 - FSA109

FSA110 - FSA112

Essential’ questions are coloured orange.

‘Basic’ questions are coloured red.

‘Advanced’ questions are coloured blue.

Acceptable Responses:

•     You can only answer ‘yes’, ‘no’ or ‘N/A’. If you only partially comply with the question,

        the answer should be ‘no’.

•    Not all questions can be considered ‘N/A’. The requirements column explains 

        when N/A can be used.

Guidance Notes:

•     Use the guidance notes in Section 4 to learn more about the background of a 

       question.

Optional Questions:

•     If you do not use irrigation, you do not need to answer the following questions:

        o    FSA53 – FSA58

        o    FSA62
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•    If you do not have any employees, you do not need to answer the 

     following questions:

     o    FSA77 – FSA 94

     o    FSA98

•    All applicable questions should be answered once the FSA is answered completely.

•    As a final check, go to the top of the document to see if you have answered 

     all questions.

Step 3: How to Calculate Your Performance Score?

Once both the general and the Farm Sustainability Assessment questions have been 

filled in, this information can then be entered into either the offline/ excel tool or the 

online calculation by you or another relevant party.

It is the choice of the farmer whether to share the results of Farm Sustainability 

Assessment with interested parties.

Step 4: Improvement Potential

An improvement plan can be created using the scores per topic i.e. which topics are 

well covered and which are not by your current farming practices. After you have 

assessed which farming practices can be changed or new ones can be used, and 

after these changes are put into place on your farm, you can redo the FSA to see how 

these changes have improved your overall score.

Complete 
Farm Sustainability 
Assessment Tools

Adapt Farming 
Practices

Create an
Improvement Plan

Review 
Performance 

Results
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Summary
Sustainable agriculture in the context of spice production involves practices that 

ensure the long-term viability of spice cultivation while minimising negative 

environmental and social impacts. Here are some key principles of sustainable 

agriculture specifically tailored to spice production:

Biodiversity Conservation: Preserve and promote diverse ecosystems on spice 

farms to support natural pest control, enhance soil health, soil fertility, and protect 

local flora and fauna. It will help to prevent soil and water erosion, and improve the overall 

resilience of the farm by implementing a Biodiversity Action Plan for Cumin farms. 

Soil Health Management: Implement practices such as cover cropping, composting, 

and reduced tillage to maintain soil fertility, structure, and microbial diversity, ensuring 

the health of the soil by enhancing soil organic carbon for spice cultivation.

Integrated Pest Management (IPM): Adopt IPM strategies to manage pests and 

diseases in a holistic manner. This includes using biological control agents, crop 

rotation, trap crop cultivation, use of mechanical traps such as Yellow Sticky traps, 

Blue Sticky traps, Pheromone traps and targeted pesticide application only when 

necessary if pest infestation goes beyond Economic Threshold Level (ETL).

Water Efficiency: Employ efficient irrigation techniques such as drip or precision 

irrigation as per crop water requirements to minimise water usage and reduce 

water-related environmental impacts.

Agroforestry: Integrate spice cultivation with tree planting to create shade, prevent 

soil erosion, enhance biodiversity, and improve overall farm resilience.

Seed Saving and Diversity: Encourage the saving and sharing of traditional spice 

seeds to maintain genetic diversity and resilience within spice crops. Conserving own 

seed will also reduce the cost of cultivation. 

Local and Indigenous Knowledge: Incorporate traditional knowledge and practices 

of local communities in spice cultivation, respecting their expertise and understanding 

of the land.
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Organic Farming Practices: Opt for organic farming methods to avoid synthetic 

pesticides and fertilisers, reduce chemical runoff and promote healthier ecosystems.

Capacity Building: Provide training and resources to spice farmers to enhance their 

knowledge of sustainable agricultural practices and their ability to implement them 

effectively.

Traceability and Quality Control: Establish traceability systems to ensure the 

quality and safety of spices from farm to market, enhancing consumer trust and 

reducing the risk of contamination.

Energy Efficiency: Explore renewable energy sources such as solar power for spice 

processing and drying, reducing the carbon footprint of spice production.

Waste Reduction and Recycling: Develop methods for reusing and recycling waste 

materials from spice processing and packaging, minimising environmental impact.

Certification: FSA SAI certification for farmers groups to help them to get better prices.

Production of safe-to-consume spices: Promote the cultivation of sustainable and 

organic spices, reducing the risk associated with contamination of crops with 

pesticide residues and ensuring suitable for safe consumption.

Market Linkages: Build industry-wide capabilities around sustainable spice farming 

by providing buy-back arrangements and market access to the farming communities 

engaged in the sustainable production of spices.

Reducing the cost of cultivation: All the above-mentioned practices will reduce the 

cost of cultivation without compromising the yield which ultimately contributes to the 

enhancement of farmers' income.
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OTHER AVAILABLE RESOURCES ON THE WEBSITE:

• Handbooks on Concept and Methods of Integrated Pest Management in  

   Sustainable Agriculture, Soil Sampling and Soil Testing, Integrated Nutrient 

   Management and Low-Cost Organic Formulations (English, Hindi, Kannada 

       and Malayalam). 

• Farmers’ Manuals on Sustainable Production Practices for Cardamom (English 

   and Malayalam), Cumin (English and Hindi) and Turmeric (English, Kannada 

       and Tamil).

• Farmers’ Diaries on Cumin (Hindi), Turmeric (Tamil), Dill seed and Celery (Hindi).

• Animated Video Series on Practicing Sustainable Agriculture, Sustainable Food 

       production, organic farming and more (English, Hindi, Kannada and Malayalam).
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