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CHAPTER- 1
Introduction

Forests provide people with numerous services and goods 
like fuelwood, timber, fodder, fruits etc. They also regulate 
abundant aspects of the environment like water, air purity 
and micro climate which benefit people in many ways. 
These goods and services are together termed as “Ecosystem 
Services”.
The ecosystem services derived from forests are referred to as 
“Forest Ecosystem Services” (FES). The FES approach states 
that forests are managed to produce services required for 
human well-being. 

Forest Ecosystem Services Approach

The Indian and German Governments are working together 
in many areas that are important for our society. GIZ, in 
collaboration with the Himachal Pradesh Forest Department 
(HPFD), is implementing the Himachal Pradesh Forest 
Ecosystem Services (HP-FES) Project on behalf of BMZ 
(GIZ’s commissioning party). The HP-FES project aims at 
integrating the Forest Ecosystem Services (FES) approach 
into the state’s forest management. 

HP-FES Project Background

As demands and importance for these services differ much 
within society, a key element of the FES approach is to 
manage forests that enable a supply of FES prioritised by 
stakeholders, giving due importance to the remaining goods 
and services.

Important stakeholders are consulted to identify the set of 
ecosystem services for which the forest is managed. Together 
with them, the FES that are derived from the forest are listed 
and prioritised. Based on this, a management plan like this 
one is developed.

1. 2.



CHAPTER- 2
Hamta Forest Ecosystem Services Vision

Long Term Vision (30 years)

1. Conservation
a.  Community is actively contributing to conservation efforts  
      through person days or money generated through ecotourism

2. Social Entrepreneurship
a.   Community has set up award winning social entrepreneurship 
    models of ecotourism through transparent systems of benefit 
    sharing
b. Self Help Groups, Cooperatives and private limited companies   
    belonging to locals are well established in the national park

3. Community Development
a.  Women self-help groups are earning through the handicrafts  
     and products produced by them
b.  The money earned by VFDS is also routed to development 
     projects. For e.g. reforestation of degraded patch

Measures:
a.  VFDS meetings ensure active community participation in  
     forest management
b.  Regular meetings of VFDS and SHGs, aiming on resolving 
     and innovating ecotourism models.

Mid Term Vision (15 years)

1. Conservation
a.  The community shares a common vision on the rejuvenation 
     of these national park and takes action on this regard
b.  Community established rules for ecotourism operations as 
     per code of conduct are up and running 

2. Social Entrepreneurship
a.   SHGs become efficient cottage industry for cultural souvenirs 
     for ecotourist
b.  Capacity building of community user groups is complete

3. Community Development
a.  Community plays efficient role in participatory monitoring  
     for forest development

Measures:
a.  Regular meetings of VFDS and SHGs, development of 
      operational plan in joint participation with forest department 
    and civil administration.

Short Term Vision (5 years)

1. Conservation
a.  Community has identified economic value of ecologically 
     sensitive nature-based tourism
b.  Community finalises rules and period for review for 
     ecotourism operations activities, established the do’s and 
     don’ts for tour operators and key elements of CBET and 
     have installed the required checks and balances to regulate 
     and reduce tourism pressure.

2. Social Entrepreneurship
a.  Rights holders have established ecologically sensitive 
     adventure tour operations with trained villagers from 
     Panchayat
b.  SHG’s are well established with good savings and has started 
     lending for production purposes amongst themselves 
c.  Static Campsite, Winter Tourism with Igloo models of 
      houses, mountaineering paragliding etc., are identified as key  
     products managed by community-based organizations

3. Community Development
a.  Community plays effective role in participatory monitoring 
     of forests.

Measures:
a.  Regular meetings of VFDS and SHGs, development of 
      operational plan in joint participation with forest department 
    and civil administration
b.  VFDS actively participate in ecotourism management 

HP-FES Project Period (1.5 years)

1. Conservation
a.  Community is aware of the concept of National Park and 
     the mechanisms of conservation arising from economic 
     benefits of ecotourism
b.  The community has identified ecotourism activities to 
     be taken into longer run which will generate maximum 
     employment and minimise the impact on nature 
c.  Community frame rules for ecotourism activities, do’s and 
     don’ts for tour operators and key elements of CBET and 
     have installed regulatory a system to reduce negative tourism 
     pressure

2. Social Entrepreneurship
a.   User groups for nature trails and trekking tours are identified, 
     listed and registered
b.  User groups have been actively trained and are setting up 
      specialized eco-friendly tour operation businesses in the area
c.  Users have formed community associations like Self Help 
     Groups, cooperatives or private limited companies to carry 
     out the work of ecotourism

3. Community Development
a.  Women Self Help Groups have been made and are doing 
     alternative income generation activity highlighting the 
     National Park (e.g. Like embroidered T Shirts with park 
     logo) 
b.  Institutions like VFDS, SHG strengthened and trained in 
     ecotourism 
c.  There is a conscious reduction of deforestation through 
     community groups keeping an eye on the poachers  

Measures:
a.  Institutional capacity building for VFDC. 
b.  Convergence planned with NABARD for SHG capacity 
     building
c.  Human capacity building for mountaineering, trekking, 
     ecological sensitive tourism’s code of conduct
d.  Mass awareness for ecological sensitive community based 
     rural tourism
e.  Marketing strategy and infrastructure development through  
     workshop, trainings, online communication tools

3. 4.

Forests are ecosystems that need a long time for their development. The project can guide the plan for only two years or so. This is 
hardly anything, considering that the forests can be hundreds of years old. Therefore, it is important that a forest management has 
a long term vision and that the plan of today is in line with the long term vision.

3. 4.



Micro plan Objective
To incorporate FES approach into the forest management in the 
Prini Panchayat forest of Hamta Valley area which lies in the 
territorial forest division of Kullu.

5. 6.
5. 6.



7. 8.

Methodology for data collection

1. The environmental data has been collected based on field measurement and other secondary data. 
2. The demographic data was collected using Participatory Rural Appraisal (PRA), baseline survey report, and 
    other secondary sources like documents from the Gram Panchayats, Department of Animal Husbandry, Anganwaris 
    (Department of Social Justice and Empowerment) and Local Revenue Office. 

3. Facilitation and matrix were the tools used to collect information on seasonality and labour availability.
4. Facilitation and stakeholder map were the tools used during stakeholder mapping.
5. Resource mapping (for ecotourism) was used for resource mapping related to various ecotourism products  
    in the valley. Participants were asked to list all the symbiotic and nature-based products that are of prime interest to 
    the tourists coming to Hamta. It also led the community to see forest resources as base for ecotourism-based business 
    opportunities.

7. 8.



CHAPTER- 3

Environmental Data: Hamta

9. 10.

Data Collection Results

Demographic Data: Hamta
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Major Stakeholders Seasonality of labour distribution 
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Rankwise Priority Forest Ecosystem Services
Important Tourism Products 

at Hamta
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Hamta Activity Budget Line
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CHAPTER- 5

Monitoring and Evaluation

1. M&E undertaken by the HPFD: In-house monitoring of activities  
    against physical and financial indicators as per a pre-defined timeline. This will 
    be undertaken by the HPFD frontline staff. The work done will also be 
    subjected to the monitoring framework used by the HPFD. This system will 
    evaluate vegetation and other related ecosystem service flow over a period. 
    GIS-based maps for JFM areas, with clearly delineated village boundaries will 
    be deployed by HPFD.

19. 20.
19. 20.

Framework for monitoring and evaluation segregated in two 
sections:

2. Participatory Monitoring by VFDS: The M&E team will include a 
     local forest guard of the beat, one member of VFDS nominated by the Executive 
    Committee of the VFDS and the president of local Mahila Mandal. This group 
    will provide report against indicators after ground truthing for various activities 
    undertaken in the field.
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